Roseburn Parent Partnership Group

AGM Minutes

Tuesday 30th May 2017 – 7:30pm

Roseburn Primary School

1.0 Register

1.1
Mhari-Louise Teden
Headteacher

Jacqui Gardner

Principal Teacher

Frank Ross

SNP Councillor

Gillian Gloyer

Lib Dem Councillor

Fay Forsyth

Murrayfield Parish Church 
APOLOGIES

Paul Millan

Chair

Jane Crewe

P7

Ann Turner

P6

Gillian Alexander
P5
Helena Huws

P4 & P1/2

Catherine Ruldy

P3

Sarah McGreehin
P2

Michelle Williams
P1

Katherine Hopkins
PTA Treasurer

Claire Berroya

PTA Chair

1.2
Councillors – typically there will be an informal agreement between the councillors to pick one representative for the School. To be agreed whom.

1.3
Many thanks go to Jeremy Balfour for all his support over the years – much appreciated. We wish him all the best in his new role as MSP.

2.0 Approval of Minutes
2.1
Minutes of previous AGM agreed and approved.

2.2
Minutes of last meeting – minor comments:

Literacy working party to be clarified as: reading activity less teacher led (rather than the actual policy)

Brunton Hall – typo.
3.0 Matters Arising

3.1
Brunton Theatre to be trialled this year with the exception of the nursery.
3.2
20mph limit: update – policy to be questioned again at loss of flashing sign outside school – approach from community angle rather than school/ perhaps via community council.
3.3
Parent pay issue resolved – no charge for milk and dinners, 1% administrative charge on all other costs (already added to cost of trips, etc) – raised at high level for clarifications. Parent pay – how to add in another email contact for future messages to be clarified with parents wanting to share an account.
Parent Mail will be closed to be taken over from Parent Pay. Transition will take place before January 2018.

3.4
AGM to be rescheduled going forward to September timing to fit better with school activity, etc.

3.5
SCHOOL UPDATE REPORT – see appendix 1.

4.0 Annual Report of PPG/ PTA

4.1
ANNUAL REPORT PPG – see appendix 2
4.2
ANNUAL REPORT PTA – see appendix 3

4.3
Accounts accepted.

5.0 AOB

5.1
Recruitment of parent volunteers for PPG and PTA perpetuate – both require volunteers – representatives will be at P1 induction day to recruit. This needs to be followed up by all.

5.2
Class structure – post meeting note – since issued by school. P1 of c35 with team teaching. Out of catchment places being confirmed.

5.3
P2/3 class structure issues to be considered by the school, particularly how school lining up, dismissal and playground assignment will be handled to assist social issues between classes. Teaching methods to be considered to create further interaction across year groups, rather than limited to classes alone – such as golden time and other structured activity. Particular issues with reading groups and working at the right academic level, with pupils of similar attainment being reviewed.

6.0 Next Meetings

5th September

14th November

6th February

27th March

5th June

4th September 2018 - AGM
APPENDIX 1 – SCHOOL UPDATE

Roseburn Primary School Improvement Plan 2016/17

All schools in Scotland are now asked to plan school improvements against the National Improvement Framework. There are 4 main areas:

· Improvements in attainment particularly in literacy and numeracy

· Closing the attainment gap between the most and least disadvantaged children and young people.

· Improvement in children and young people’s health and wellbeing

· Improvement in employability skills and sustained, positive school leaver destinations for all young people

Improvements in attainment particularly in Literacy and Numeracy by:

· Grateful for all the fundraising initiatives which has allowed for significant upgrades.

· Library: We continue to make advances in the improvement of our library. We have sourced and purchase a new library management system. Pupil councillors assisted with the purchasing of new books by visiting a bookshop with Mrs T. We still have considerable amount of money for the library which we will use to continue to buy books over the next year
· New reading books purchased with benchmarking tool to determine that pupils are at their right level
· We are considering purchasing “Accelerated Reading” programme for the library. This enables all books to be benchmarked at an AR level. The parental reading survey showed that parents would like additional guidance on books which are at the correct level for their child. This system would enable this to happen. Pupils would also be able to sit comprehension tests to assess their understanding. All statistics would be accessible for parents.

· Reading Books: new infant reading scheme has been purchased and organised. Books have been PM benchmarked This will help to ensure that pupils are reading at the right level. SMT are assessing some classes and groups to ensure that groups are reading at the correct level.

· Pupils evaluation on reading: This was carried out before Christmas in order to be informed on what pupils felt about reading activities and reading books. Most children talked about how they enjoyed reading and reading activities in classes. The upper school children highlighted that they would like a greater choice in the kind of activities which they do and more opportunities to self-manage their reading group. This information was shared with staff.

· We had staff training on the use of HOTs. New HOTs questioning fans have been made and introduced into all classes.
· Continued priority for next year – promoting reading for enjoyment.
Closing the attainment gap between the most and least disadvantaged children and young people.

· Through improvements in tracking and monitoring

· Sharing data with staff and identifying children who require intervention at an early stage

· Successfully rolled out RWI in P2, P3, P4 and P5.

· We began the 1 in 5 poverty project.

· Improvement in children and young people’s health and wellbeing
· Pupil equity fund will partly fund extended library opening after school – associated staffing, with 2 new i-pads and internet access.
Health & Wellbeing

Behaviour Policy- has been reviewed. Ms Fraser and Ms Marntiz spoke to the pupil council about what they feel are important sanctions and rewards. A pilot behaviour approach is currently being trialled and feedback from the pupils has been positive. There are some next steps which they have given us which we will adopt before finalising our approach. All staff will receive training in restorative approaches.

Sustainability groups- Sustainability groups very successful – great feedback. This includes a Rights respecting schools to help us with this work. A poverty group which have been working hard to create “forgetful” boxes.

Earthcalling – second year of running - will be taking out classes in Summer Term. P1, P2 and P3s. P4s will be starting wildlife wardens and P6 will spend day in Corstorphine woods.
Wildlife wardens – starts end P4 – carried to P5 – build on awareness of wildlife – anticipate a future blog on website in due course.
We continue to develop outdoor learning and have a number of members of staff who are pursuing this as an area of professional development.

We are currently consulting with the council on our Travel policy and hope to encourage more sustainable travel around Roseburn. We carried out a travel survey with pupils and held a Parksmart campaign. This continues to be an issue around our school and increasingly so with the introduction of 20 zone. Also to include speeding cyclists in Roseburn Park.
Improvement in employability skills and sustained, positive school leaver destinations for all young people. Trying a new approach to world of work week next year focussing on financial awareness… watch this space!
Parental Engagement

· Parentpay and possibility of using instead of Parentmail

· Curriculum Evening – Ran a successful curriculum evening which focused on literacy. Lots of positive feedback and we hope to duplicate this focusing on next sessions priorities.

· Our educational psychologist is holding a workshop on growth mindset

· We hold “getting ready for nursery sessions”

· Twitter launched.
· New website which we hope will encourage more pupil groups to regularly update

The more engaged parents are with the school – the better impact on a child’s learning. We will continue to review this and try and find more ways to engage parents in the life of the school and children’s learning.
Pupil Equity Funding and 1 in 5 Poverty - Poverty Questionnaire – Main Feedback
· Key issue is awareness amongst the school attendees that this is available – and not just to those on free school meals. There are a number of support mechanisms – direct school support, PTA and funded places at the after school club.

· Main item to note is that the allocated £15k doesn’t cover more staff which was a common feedback suggestion.

· PTA supporting this with a dedicated hardship fund for those most in need.

· The amount of trips around Christmas could be reduced as there are a lot of requests for money around this time e.g. school calendar, Christmas cards etc.
· There could be more space between events.
· Reducing last minute notices – we do as much as we can but sometimes things just come up last minute e.g. bake stall which was there to tackle poverty

· Wraparound child care – we do have funded places available for those most in need but the school is working on how best to communicate this to the wider parent forum.
· Uniform which can be purchased from different places - Regular pre-loved uniform stall.  It would be beneficial for a regular stall to be set up to sell pre-loved uniform. A rota for manning this by parents would be required.
· Cost of extra curricular activities – we do fund some pupils but the problem is we don’t always know who is in need and how to communicate that the support is there.
· The school would like to propose that the PTA put aside an amount of money which can help those in need – we need to seek further guidance from parents on how they would like to access this.

· Concerns that trips will be reduced –we are trying not to do that as we are so aware of how important new experiences are for the children. We are just trying to be more creative in how we can help those in need.

· Fund children to attend clubs – we do fund children to do active school clubs and wildlife rangers
APPENDIX 2 – ANNUAL REPORT PPG

2016 – 2017 School Year

This year Roseburn Primary School continued to progress with the school’s quality improvement plan (SQIP). It’s fair to say that the Parent Body in general has been please with progress in the school and we continue to head in the correct direction.

Positive Changes to the school have been discussed and implemented, in some cases these items were suggested as issues by the Parent Body and were subsequently addressed by the school. The school maintains a very good proactive communication with the parents whose views are listened to and actioned where appropriate.

Some of the positive changes observed during the year were;

· Complete re-vamp of the school library

· Staff working parties set up to focus on the SQIP and specific development of a reading working party designed to engage pupils more and increase pupil voice and a Nursery working party to transition the early years to P1.

· Kids led campaign on street safety and parking

· Increased Parental Involvement in the School

· And increase in Loose Materials/Parts playing although this will be worked on in more detail next year.

· Working Party to make all parents and pupils aware of children in poverty and the impact this has on their learning journey. Policies implemented, suggested by the children in some cases, to combat this. 

· Review of year end Reporting to parents taking into account the views of parents and what they would like to see from the school. 

The PTA remain a fabulous asset to the school with many fundraising and events that have benefited the school and community in general. For example the whole school outing to the theatre, the school choir and the library re-vamp was all made possible by the fundraising work by the PTA. Sterling work that should be supported by more next year.

APPENDIX 3 – ANNUAL REPORT PTA

In the year May 2016 to April 2017 we have held the following events

· Spring Fair

· Beetle Drive

· Cheese & Wine

· Ceildh

Fund raising schemes were the usual

· Buy@ through the website

· Christmas Cards & Mugs

· Calendars

· Tea towels

· Christmas Hamper Raffle

We have generated an income of £12,170, this is £700 more than last year.

Our total outlay was £11.4 k and £5,735 has been given back to the school, therefore other expenses amount to £5,647.

The money given to the school was used for 

· Halloween Parties (£120)

· P5 & P6 Disco (£60)

· P7 leavers (£0.3k)

· School choir (£1.6k)

· Whole school outing to the theatre (£1.5k)

· Library (£2k)

This leaves us with a healthy balance as at 30/4 of £ £5.8k as we already started the year with a balance of £5k.  Therefore still increased by £800 and this includes the expenditure of £2k on the school library.

We still have a larger than normal balance and foresee that we will be using some of the monies to assist with the restocking of the school library.

Just a brief update on the school fair which took place on Saturday 6th May, numbers of people attending were down but overall still a great success.  So far we have made a profit of £2.8k, still more monies to come in from the silent auction and need to pay for butterfly world (£106 last year).  Last years profit was £3.5k..

There has been a change of office for the PTA, Katherine will continue as treasurer for the coming year and Fiona Knops has taken on the role as Vice treasurer for a year then becoming treasurer for a year.  Judith Lamb the current secretary is relinquishing the role and therefore this role is currently vacant.  Claire Berroya is also standing down as chair and therefore this role is also vacant.  We envisage that people are in role for 2 years, 

If anyone knows of anyone who is interested or interested themselves please speak to any of the current committee members for more information.

