
Roseburn Primary School 
HT Update for RSPP 

 

HT Update: RSPP Meeting (Teams) January 2026 
 

          Roseburn Primary School: Session 2025.26 

 

School Improvement Priorities    

School Improvement Plan 

Thank you for your continued support and engagement with the life of the school. I’m pleased to share 

an update on our current improvement priorities and the progress we are making across key areas. 

Learning & Teaching 

• Staff have been working collaboratively to strengthen consistency in high-quality learning and 

teaching across all classes. 

• We are focusing on clear learning intentions, effective feedback, and increased opportunities for 

pupils to lead their own learning. 

• Classroom visits and pupil voice groups show growing confidence and engagement from 

learners. 

Learning Community Moderation 

• As part of our Learning Community focus on pace and challenge in maths, teachers have been 

working with colleagues across Learning Community schools to share effective practice, take part 

in moderation activities, and engage in professional dialogue within their year groups. This 

collaborative work is strengthening consistency and raising expectations across all stages. 

Raising Attainment 

• Targeted support in literacy and numeracy is underway, with early tracking data showing 

encouraging progress for identified groups. 

• We are continuing to strengthen our monitoring processes to ensure every child’s progress is 

closely supported and interventions are timely. 

Learning Environment & Resources 

• Improvements to classroom and shared spaces are progressing, helping to create more flexible, 

engaging learning environments. 

• Digital learning continues to grow, supported by staff development and pupil leadership 

opportunities. This has been enhanced by the upgrade Digital Technologies, iPads for p6 and 5 

new SMART Boards- for which we are very grateful to our school community for; RSPP/PTA fund 

raising. 

Partnerships & Community 

• We are building stronger links with local organisations to enrich learning experiences and widen 

opportunities for pupils. 

• The Parent Council’s input remains invaluable in shaping priorities and supporting wider school 

initiatives. 

School Handbook 

Our Roseburn Primary School Handbook is now updated and on our school website and can be found 

here. Roseburn School Handbook 

https://roseburnprimary.co.uk/wp-content/uploads/2025/08/roseburn-improvement-plan-website-2025-26.pdf
https://roseburnprimary.co.uk/wp-content/uploads/2026/01/roseburn-school-handbook-2025-26.pdf
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Attendance: Tracking, Monitoring & Support 

• Attendance continues to be a key focus within our school improvement work. Our December 

data showed the lowest attendance levels of the session so far, with 15 children recording 

attendance below 85%. 

• While a significant proportion of absence was linked to health issues and family circumstances, 

we also saw an increase in term-time holidays. I have been asked to share a reminder, these 

cannot be authorised, and extended periods of absence have a direct impact on children’s 

learning and wellbeing. 

• We are closely tracking attendance patterns and engaging directly with families where concerns 

arise. Support has been offered to help improve attendance, and we encourage families to 

speak with us early if they are experiencing challenges. 

• Our Attendance Procedures and Every Day Counts approach continue to guide our work in 

promoting strong, consistent attendance for all pupils. 

Nursery Improvements 

• The installation of the new nursery floor has enhanced the quality of the learning environment, 

creating a brighter, safer and more engaging space for our youngest learners. 

Nursery Priority 1: Early Numeracy 

• The Early Years Team have engaged in collaborative professional dialogue with their learning 

Community colleagues. This has promoted a deeper understanding of early numeracy 

progression and the development of early maths skills. 

• Sharing good practice with Learning Community Colleagues has promoted development of the 

learning environment and the quality of observations continues to improve, enabling staff to 

identify clear next steps for each child with greater accuracy. 

Playground Update 

• Significant progress has been made in improving the outdoor environment. The old shed has now 

been demolished, all remaining parts removed, and the area made safe for pupils. We are 

currently assessing whether a concrete base is still required for the replacement sheds, as the 

ground appears stable. Installation will go ahead once this has been confirmed. 

• In the nursery area, the broken planters have been removed, and the old, damaged trim trail has 

also been taken out. Planning is underway for a new section of trim trail to replace what was 

removed, with the Playground Team selecting a preferred addition. 

• The nursery steps have been removed due to wear and safety concerns, and the proposal is to 

replace these with two new benches to create a more accessible and welcoming space for 

children and families. 

Summary of current actions: 

• Several old items (shed, nursery steps, broken planters, and trim-trail stumps) have now been fully 

removed. 

• Two new benches to replace the nursery steps have been suggested at a cost of £200 each. 

• New sheds are in progress, with the need for a concrete base still to be confirmed. 

• The Playground Team has requested additional monkey bars near the tunnel as part of the 

updated play structure. 

Additional requests 

• Loud speaker- mega phone £30-50 

• Vax Carpet cleaner- £320 

https://roseburnprimary.co.uk/wp-content/uploads/2024/12/attendance-procedure-rose-sept-24.pdf
https://roseburnprimary.co.uk/wp-content/uploads/2023/04/every-day-counts-roseburn.pdf
https://www.amazon.co.uk/Pyle-50W-Megaphone-Bullhorn-Adjustable/dp/B0D7MZW3J4/ref=sr_1_2_sspa?dib=eyJ2IjoiMSJ9.iSa8al5GJCsteVaN7TqCzasYZByLSu5JSp-sf23Z6iSoO8z10-_MnCow-D8U2z1PHfT5h3YpPEjUudRpnXsZGhXDSz9nP5Et02KXvG3e307-O03ty6SYpvmmhJM_jYIUehzkJ1HpCCZZOvY25E3dmPenYPF94jJQdODRpIK_RcZwdKOShDpFx_76wydha6CgCtbMpXEhxJMCdvqs2Nex0kmmmjsvjLIqLyqFqiI_wM8PFo0AGpVPJ09Dik3EODsCPfTcHpq9nFqOkm7uednV1gF347UgmDG-v9Nwegi_-ts.CjaatJ56csF122q7yIRAaqoVDUYgDRs-3hTSqqpBjBE&dib_tag=se&keywords=megaphone&qid=1763496994&sr=8-2-spons&aref=H2IsvFGxeR&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&th=1
https://www.vax.co.uk/carpet-cleaners-and-washers/vax-platinum-smartwash-carpet-cleaner-and-vax-platinum-antibacterial-carpet-cleaning-solution-4lbundle
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Always so very grateful for our Roseburn school community support 

 

 

 

 

 

 

 

 

 

     

 

 

Roseburn Primary School      

 Unit Qua Rate £  
      

Preliminaries item 1 £200.00 £200.00 
      

 Supply and erect School storage pack 4 shed 

(Dimensions: 3330mmx 2240mm) 
item 2 £2,695.00 £5,390.00 

      

 Create concrete pad to site shed (Dimensions: 

2410x3790mm) 
item 2 £1,980.00 £3,960.00 

      
 Supply gutters, downpipes and 100 ltr water butt item 2 £110.00 £220.00 
      

 Install gutters, downpipes and 100 ltr water butt item 1 £800.00 £800.00 
      

 Total   £10,570.00 

     

 

 


